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}To demonstrate an organization - wide 
framework to improve board 
governance.



}Definition of Active Governance.

}Its impact on mission, strategies, 
communications, and decision - making.

}The need for board and management to 
enhance organizational visibility, 
communication, and collaboration structures.

}Practical approach to implementation.





}Framework for fostering organizational 
engagement in the deliberation, 
monitoring,  and advancement of the 
mission by the board.



}Management supports board in effort to 
steward mission ( not vice versa ).

}Board and management work in partnership to 
achieve mission ( independent not adversarial ).

The Board is the Steward Of the Mission



Duty of Care ðactive participation in decisions 
along with best judgment, based on due 
diligence.

Duty of Loyalty ðfaithfulness and loyalty to 
organization to protect it from harm.

Duty of Obedience ðadvance mission of 
organization while complying with applicable 
laws.

Legal and Ethical Standards serve as 
Mindset for Board Members


